Buildings, Grounds, & Athletics Meeting
May 27,2025 // 6:00pm // ELC

Began 6:02pm

1. Solar 4 Schools Update
e Awarded two grants, $400,000 each.
e Meeting with McClure on Friday, June 6 to discuss details.

2. Coaching Salaries
e Reviewed proposed salary schedule.
e Discussed whether and/or how elementary coaches should be paid.
e Discussed whether the handful of coaches earning more in 24-25 than in the new
scale should be grandfathered in, and selected tentative language.

3. Softball and Baseball Signs
e Discussed Spike Gillespie quote for signs, as well as cheaper alternatives for
district office.

4. Baseball Field Sound System Review
e Discussed new sound equipment for baseball field ($12,500) and football field
($18,500).
e Both come in under budget. Discussed potential Panther Fund contribution.

5. Memorial Elementary Gym Floor Project Update
e $83,211.00 quote from last summer; current quote includes Cove Base, rises to
$89,095.00.

6. Geisinger Contract
e Discussed Geisinger contract proposal. Total costs $54,488.53 for year one,
$56,058.20 for year two, and $57,674.96 for year three.
e Geisinger still owes district $40,000.00, which may be credited to year one of the
new contract.

7. Tennis Court Lighting
e Discussed Hayden Power Group proposal on retrofitting current lights.
e $69,500.00 to retrofit lights, exclusive of certain fees and wages.

8. Baseball Field Sinkhole

e Small sinkhole in outfield of baseball field. Will examine on Thursday, may require
fill.

Adjourned at 7:52pm.



